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At wrong

-.t.Of the bigger picture I1.e.

jith the emergency protocol.

ar le ader. This led to a breakdown in the
and communication

decision 1
Culture

— Nurses brought the emergency kit to the room, and alerted
the Intensive care unit. The hierarchy of the team made
assertiveness difficult despite $hgRsgverity of the situation
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luman Factors:
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1€, reduces distractions
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ative consequencesThe process or
lue.The greater the benefits and
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or people to ‘migrate’ towards working In
be wrong or that break the rules.Over time
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nagement)

unicate effectively

vaillable information
v0| xation errors

|str|bute your workload — use all
available resources

®Use cognitive aids
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) [ Active

o

> Followers

Q t tasks and report back to the

~ leade
® Make suggestions and shares information
Actively supports the leader

* Defers to leaders decisions unless clinically
g . “Inappropriate

" GC d Fec 1 ¢ Evaluates whether leadership is

* Calm in crisis appropriate to the situation and responds

® Authoritative but open to 'suggestions accordingly
® “Leadership is a skill, not a role”
® More than one leader in an Open Ch%SARm AC
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1 Errors

i.a.

ontrary evidence

itive treatment
addressing problem

Everytt
Persistent belief that s no problem, despite evidence that there is
Abnormalities attributed to artefact/transients

Failure to declare emergency or request/accept help
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provide structure — improve
0 work creatively &

B
- .

*Emergencies are not the right moment to test your memory!

®How will we make this happen in practice?
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http://www.patientsafetyfirst.nhs.uk/
http://www.institute.nhs.uk/
http://www.chfg.org/
http://www.chfg.org/
http://www.chfg.org/
http://chfg.org/
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